
LTB Leadership

CONVERSATIONS 
WITH COUNCILS

POST-ELECTION TRAINING FOR ELECTED OFFICIALS

TEAM BUILDING
SESSION 1

Using Core Strengths SDI Assessments, we will examine 
your team’s strengths and motivations while learning 
con�ict management and e�ective communication.
--> 10 Assessments included ($1750 value).

GOVERNANCE
SESSION 2

A customized session that explores governance topics 
identi�ed during an interview with the Administrator 
and a survey completed by the elected o�cials. 
--> Sample topics: Roles & Responsibilities of the Administrator; 
Bylaws, why do we need them?

LEADERSHIP 
SESSION 3 Together we will build a team charter that will determine 

how council will work together for the next term. 
--> Includes how you will make decisions and deal with con�ict as a 
group, while highlighting your committment to working together. 

TEAM BUILDING
SESSION 1

GOVERNANCE
SESSION 2

LEADERSHIP
SESSION 3

THREE x 3 HOUR SESSIONS 
Completed between January - April 2025

For more information, or to book CWC contact lana@ltbleadership.com

POST-ELECTION: Tips & training that are often overlooked is now included in Ses-
sion 2 to assist with educating newly elected o�cials. �ese tools will assist with 
navigating elected o�cials’ roles while preparing them for challenges that may arrise. 
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